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Our International 
Alumni Programme 
aims to strengthen our 
DLA Piper community by 
reconnecting old friends, 
former colleagues and 
fellow alumni.

It’s been over a year since our last 
alumni newsletter, and – as you 
would expect – we’ve got plenty of 
news to share.

We were ranked as the third most 
favourable legal brand globally by 
the 2018 Acritas Global Elite Law 
Firm Brand index, an incredible 
accolade owed to the expertise and 
efforts of all our people. Read about 
more independent recognition 
for the firm on page 2, including 
our What In-house lawyers Need 
(WIN) initiative, which is now 
open to members of our Alumni 
Programme – see pages 12-13 for 
more details.

Simon Levine 
Global Co-CEO, DLA Piper

Welcome The firm continues to grow and 
evolve. Aside from posting 
global revenue of over 
US$2.63 billion – exceeding budget 
and increasing profitability for 
the fourth consecutive year – we 
announced plans for a Dublin 
office, integration with Danish firm 
DELACOUR, and that Cabanellas 
Etchebarne Kelly will operate as 
DLA Piper in Argentina.

We’ve also restructured and 
relaunched DLA Piper Africa, which 
now comprises 20 offices across the 
continent. James Kamau, managing 
partner of Kenyan relationship firm 
IKM Advocates, has been appointed 
chairman of DLA Piper Africa, and 
will oversee our strategy there. 
This November, we published the 
first edition of Africa Connected, 
featuring in-depth articles on doing 
business in the region.

In June 2017, we launched our 
Global Scholarships Programme, 
for law students in the developing 
world. The first-of-its-kind initiative, 
featured on pages 28-29, 
provides funding, mentoring and 
a series of global placements for 
over 20 students. And on pages 6-9, 
you can read about our ten-day trip 
to Machu Picchu, part of our 2018 
Global Fundraising Challenge, which 
raised £217,000 for Unicef.

One of our most important recent 
initiatives is an international mental 
health and wellbeing working 
group, chaired by Melinda Upton, 
co-country managing partner in 
Australia. Twenty-five percent of 
people globally will be affected by 
a mental health issue, and such 
problems can often go unnoticed 
by friends and family, let alone 
employers. It is imperative that 
we provide the requisite support 
for employees’ wellbeing. We 

recognised World Mental Health 
Day in October 2018 with events 
and activities in every region, and 
are providing staff with access to 
free, confidential and independent 
support resources.

We recently hosted the grand 
opening of our new London office, 
160 Aldersgate, with Professor  
Brian Cox our guest speaker. 
Find out more on page 10. 

This issue also includes a range of 
interesting interviews with a flexible 
lawyer, alumni, and Andrew Darwin, 
global co-chairman and senior 
partner.

Finally, we have refreshed our 
brand image, which has been 
largely unchanged since the 2005 
merger; our new visual identity was 
rolled out this month, so please do 
visit our website and let us know 
what you think.

I hope you enjoy this issue.
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Firm updates: 
Awards

WIN initiative brings 
accolade for DLA Piper
The firm received the award for Best 
Provision of Knowledge to Clients at 
the 2018 Managing Partners’ Forum 
Awards for Management Excellence. 
Judges praised its “broad reach 
and scope.”

WIN (What In-house lawyers Need) 
represents an evolving series of 
events, tools and forums that 
address the technical, commercial 
and personal aspects of working 
in-house. The scheme has twice won 
awards for innovation, and has over 
7,000 members.

DLA Piper clients put 
firm in their top five
We were recognised – from a list of 
334 firms – as a top-branded law 
firm in BTI Consulting Group’s Brand 
Elite 2018: Client Perceptions of the 
Best-Branded Law Firms, following 
over 600 interviews with corporate 
counsel.

Six wins at the LMG 
European Women in 
Business Law Awards
The 2018 awards included 
recognition for Best Gender 
Diversity Initiative by an 
International Firm for the fifth 
consecutive year.

Corporate Citizen 
Firm of the Year 
at Australasian 
Law Awards
At this year’s awards, DLA Piper was 
recognised for its pro bono and 
responsible business initiatives – the 
firm has one of the largest pro bono 
practices in the world.

In the Asia Pacific region in 2017, 
DLA Piper lawyers contributed more 
than 19,000 pro bono hours to local 
and international projects, including 
delivering training to more than 
120 law students, an expanded 
commitment to the reconciliation 
agenda in Australia, and the 
development of the DLA Piper 
Foundation to promote the study of 
law in the world’s least developed 
countries.

DLA Piper one of the top 
ten global restructuring 
firms
In its annual ranking, Global 
Restructuring Review (GRR) placed 
DLA Piper tenth in the GRR 30, up 
one place from the previous year.
The GRR 30 table is the ranking 
of the standout firms in the GRR 
100, an annual guide to the world’s 
leading law firms for cross-border 
restructuring and insolvency matters.

FinTech wins in The 
Legal 500 UK TMT 
category
DLA Piper received the award for 
Firm (Specialism) of the Year for 
FinTech. DLA Piper’s FinTech team 
includes representatives from the 
Finance, IPT and Corporate practice 
groups and the Financial Services, 
Insurance and TMT sectors.

Martin Bartlam, international/ 
global co-chair of finance, was 
recognised as a Leading Individual.

Eight awards at 2018 
International Tax 
Review European Tax 
Awards
The firm has been named UK 
Transfer Pricing Firm of the Year, 
Spain Tax Firm of the Year and Gulf 
Cooperation Council Tax Firm of the 
Year, and also won in five European 
deal categories.

The 2018 Global 100 
Ranked By Revenue
DLA Piper has moved up one place 
to fourth in the latest annual league 
table published by American Lawyer. 
The firm posted gross revenue for 
2017 of over US$2.63 billion.

British Private Equity 
Awards 2018: Winners 
announced
DLA Piper was named Law Firm 
of the Year – Transactions, at the 
Unquote British Private Equity 
Awards, held in London.

+290
NEW RANKED OR 

RECOMMENDED LAWYERS 
IN CHAMBERS AND 

PARTNERS 
AND THE LEGAL 500

+56
NEW PRACTICE GROUP 

RANKINGS IN CHAMBERS 
AND PARTNERS AND 

THE LEGAL 500
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Polly’s postcards from the edge: 
A travel blog

In the summer of 2018, former DLA Piper Partner Polly Owen 
set off on a backpacking adventure across Central Asia and 
China. Staying in touch with many of her DLA Piper colleagues 
by email, she reveals her delight in meeting local people and 
exploring the way of life and landscape across the “Stans,” 
including Turkmenistan, Uzbekistan, Tajikistan and Kyrgyzstan. Her 
photographs capture sky-blue lakes and distant mountain peaks, 
and aspects of the vibrant culture she has found along the Silk 
Road: horseback contests, traditional costumes and luscious food.

Hi all,

Despite the heat in Bukhara, I went to a hammam. I had 
to leave my English modesty at the door, then felt as if I 
was alternately flayed, broiled, then used as a punch bag 
– but came out feeling squeaky clean and good as new!

Dear all,

My camel ride in Uzbekistan was surprisingly 
comfortable, so I’m now considering doing a horse trek 
when I get to Kyrgyzstan – although three days on a 
horse may be a little more challenging than ten minutes 
on a camel. Maybe I’ll keep that plan under review.

The night before, I was meant to be sleeping in a yurt, 
but instead took my bed outside and slept under 
the stars.

Love, Polly

Love, Polly
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Greetings!

Spent an amazing time at a silk factory in Uzbekistan’s 
Fergana Valley, learning more about the silkworm’s egg-
to-thread-to-fabric process.

As you’ll all remember from primary school, each 
worm spins a silk cocoon, which produces up to 1,200 
metres of thread. Families who develop silkworms can 
earn enough money in a month to buy themselves a 
Chevrolet coupe car – which is presumably why I saw so 
many of them on the roads of Uzbekistan.

More soon

Dear all,

Crossed the border into Tajikistan (where 94 percent of 
the country is mountainous) and trekked up and down 
the Fann Mountains to seven stunning lakes, each one 
better than the last. 

The top lake was right below a glacier – but luckily we 
bumped into some locals who plied us with vodka, after 
which my swim seemed much less cold!

I’ve been in the glorious Alay Valley, Southern 
Kyrgyzstan, for a three-day walk. My guide, who didn’t 
carry my pack as they did in Tajikistan (bit of a shock), 
seemed astonished that someone as old as his mother 
could even contemplate walking up a hill – but at the 
end he grudgingly said I’d done well. Faint praise indeed!

I shared my yurt with a mouse one night, as well as 
a caterpillar that fell from the roof into my breakfast 
the next morning. I’ve seen huge eagles and vultures, 
as well as yaks, marmots, a creamy-coloured fox and 
numerous butterflies, hares and squirrels. Sadly no 
snow leopards – yet!

Next stop – you guessed it – Arslanbob!

Love, Polly

Love, Polly
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Food update:

The Kyrgyzstan locals make (and love) kumis, which (I’m 
sure you’re well aware) is fermented mares’ milk. I’ve 
amused myself by asking other backpackers if they like 
it. I am yet to find a single tourist who doesn’t tell you 
in graphic detail how awful it is! It’s traditionally kept 
in a goat carcass (see pic) which hangs inside the yurt. 
I don’t think it’ll catch on in the UK.

Hi all,

I’ve come across the World Nomad Games in Cholpon 
Ata (North Kyrgyzstan), which was a bit of a surprise, 
but great fun! The UK is represented by eight huge 
Scotsmen in kilts. They demonstrated caber tossing 
and throwing a large boulder (I’m sure it has a technical 
name, but that’s basically what it was). More hospitality 
to enjoy, too – invites into yurts for tea with locals who 
are just as interested in me as I am in them!

When I can tear myself away from the Games I’m 
heading into China along the Silk Road, going over the 
Torugart Pass and into Kashgar.

Love, Polly

Love, Polly
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Unicef challenge: 
On the road to 
Machu Picchu
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In 2013, Unicef and DLA Piper entered a groundbreaking 
partnership to support and develop Unicef’s child-justice 
work around the world. Over five years, DLA Piper has 
provided over 23,000 hours of pro bono legal support, 
and raised over £1.5 million through corporate donations 
and employee fundraising to support a justice for children 
programme in Bangladesh, which aims to help ensure 
children coming into contact with the law are protected 
from violence, abuse and exploitation.

Within the framework of this project, through our donor’s 
contributions, 23 child marriages have been prevented; 
770 professionals have received child-justice training; 
7,263 children in two pilot districts of Dacca have benefitted 
from juvenile-delinquency prevention; and 234 children 
have had cases handled in the community rather than 
in the courts. From 2017, Unicef has become our global 
child-rights partner, and an international key client. The 
funds raised through our partnership will support Unicef’s 
child-protection work globally.

The challenge
The city of Machu Picchu sits on the bucket list of many and 
with good reason; it’s simply breathtaking.

In October 2018, a team from DLA Piper took part in a 
global challenge to trek South America’s largest and most 
spectacular archaeological site – the Inca city of Machu 
Picchu – which involved five days of trekking for six to eight 
hours a day, across the Peruvian Andes and up to altitudes 
of 4,600 metres above sea level. 

The challenge followed the spectacular Lares Valley route, 
surrounded by snow-capped mountains, raging rivers, hot 
springs and remote mountain communities. 

Enduring the rigorous training and tough terrain was 
worth it: the team of DLA Piper employees from around the 
world collectively managed to raise £217,000 for Unicef. 
This sum will contribute directly to the child-justice and 
child-marriage programmes; despite Unicef’s ongoing 
work, 22 million of the world’s 1.1 billion girls are already 
married. 

After the trek, we asked a group of associates who 
completed the challenge about their experience.

WWW.DLAPIPER.COM
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Why was the trek 
important to you?  
Why did you sign up?

I love hiking, camping and 
the outdoors in general. The 
opportunity to go to South America 
and hike to one of the seven 
wonders of the modern world, while 
raising money for an incredible 
cause, was just too good to pass up! 

Brian Malcomess, associate, 
Finance, Projects & Restructuring, 
Johannesburg

“Always take on 
an adventure when 
an opportunity comes 
your way.”
Eero Puranen, associate, 
Intellectual Property, 
Helsinki

During university, I took part in a 
group trek to the summit of Mount 
Kilimanjaro to fundraise for children’s 
charity Childreach International. 
As soon as I heard about the 
Machu Picchu challenge for Unicef 
it brought back memories of the 
Mount Kilimanjaro climb and my 
fundraising efforts, and I thought 
it would be a great opportunity to 
take part in something similar, for 
an inspiring organisation working to 
protect vulnerable children.

Rebecca Hughes, associate, 
Corporate, London

What was a standout 
highlight of your 
time trekking Machu 
Picchu?

It was definitely on the final day of 
the trek, climbing the last of the 
perilously steep steps and seeing the 
renowned citadel of Machu Picchu 
from the vantage point of the Sun 
Gate in the late afternoon, after most 
tourists had left for the day. It was a 
magical experience that I shall never 
forget.

Jared Green, senior associate, 
Finance, Projects & Restructuring, 
London

Reaching camp on the second day 
of trekking the Lares valley, and 
having some beers with new friends 
by the river in the sun.

Bernt Olav Thorsheim, associate, 
Employment, Oslo

On the third morning we stopped at 
a chapel on a hillside next to a very 
remote village, and our guide told 
us a story of how he had visited the 
chapel years before with a 
South African priest who was deaf 
and blind. That priest is a personal 
friend to my family, and it was 
surreal to know that I was literally 
walking in his footsteps through 
Peru.

Brian Malcomess, associate, 
Finance, Projects & Restructuring, 
Johannesburg

What was the toughest 
part?

The cold nights, lack of showers 
and the altitude. We hiked a total of 
56km over five days, four of which at 
altitudes of between 3,200 metres 
and 4,460 metres (10,400 feet and 
14,500 feet), and camped during 
the evenings at temperatures that 
the reached -5 degrees – all without 
a shower or electricity! Needless to 
say, the hot water at our first hotel 
after reaching Machu Picchu did not 
last long! 

Rachel Crosier, senior foreign legal 
associate, Finance, Projects & 
Restructuring, Sydney

“The highlight was reaching 
the Sun Gate on our last day of 
hiking. As you turn the corner, 
Machu Picchu sits below, and 
takes your breath away.”
Rachel Crosier, senior foreign legal 
associate, Sydney
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Being provided with a hearty 
(and delicious) lunch and then 
being made to walk up a steep hill 
immediately afterwards. I think a 
few of us were regretting our food 
choices that day.

Kelly Morrison, special counsel, 
Corporate, Brisbane

I had a really hard time with the 
altitude on the first night. I am 
relatively fit and so I thought I 
would be fine, but altitude doesn’t 
discriminate. Whether you’re old or 
young, fit or unfit, it can hit you, and 
it was probably one of the toughest 
nights of my life. I really struggled 
to breathe. In any event, once I 
passed that hurdle I was completely 
fine. The human body is an amazing 
thing, in the way it adapts so quickly. 
The wonderful thing about doing 
a trek like Machu Picchu is that it 
forces you to test your physical 
and mental boundaries in ways 
you never really imagined. We all 
struggled in some way or another. 
You could see it in everyone’s elation 
on the last day of the trek. It was 
more than relief at having finished 
the climb. Many of us were bursting 
with pride at having learned just 
how much we are actually capable 
of. I will always be grateful to the 
trek for having shown me that I am 
worthy, that I am brave, that I am 
strong, and that all obstacles can be 
overcome.

Amy Eliason, senior associate , 
Corporate, Johannesburg

It was a lot colder than I had 
anticipated, which definitely brought 
a whole new dimension to the hiking 
and the camping – one that I was 
not used to, or prepared for! 

Brian Malcomess, associate , 
Finance, Projects & Restructuring, 
Johannesburg

Were there any 
surprises?

Room service to our tents every 
morning! We were not expecting 
that! The local support team were 
incredible, and came around to each 
tent with a selection of tea before 
breakfast. 

Rachel Crosier, senior foreign legal 
associate, Finance, Projects & 
Restructuring, Sydney

Inca Cola is this luminous yellow 
fizzy drink that they sell in Peru and 
it is surprisingly delicious. Although 
I believe I am the only one from the 
group who really thinks that!

Amy Eliason, senior associate, 
Corporate, Johannesburg

Peruvians eat guinea pig. That was 
a surprise. For the record, I didn’t. 
Alpaca burgers, on the 
other hand...

Jared Green, senior associate, 
Finance, Projects & Restructuring, 
London

Though it was liberating to be 
without internet and phone signal, 
it was surprising to see how much 
we all rely on having instant access 
to the internet. There were so many 
conversations where someone 
would say “we need to Google that,” 
but then realised you couldn’t!

Rebecca Hughes, associate, 
Corporate, London

What did the trek 
achieve for you?

The trek showed off the best that 
DLA Piper has to offer as a global 
firm. We arrived as 30 relative 
strangers and very quickly realised 
how much we all had in common, 
and within ten days had forged 
lasting friendships. 

Brian Malcomess, associate, 
Finance, Projects & Restructuring, 
Johannesburg

“Hands-down the 
best days of my life 
at the office.”
Eero Puranen, associate, 
Intellectual Property, 
Helsinki
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Spotlight:  
Our new London office – 160 Aldersgate
In Autumn 2018, the London offices 
relocated to our new building at 
160 Aldersgate. People, wellbeing 
and connectivity are at the heart of 
our flagship new office – the biggest 
investment the firm has ever made.

Our vision for the London office 
is that it should be a welcoming, 
flexible and intelligent workspace 
that upholds the firm’s strategic 
vision and values. It will unify us 
in one space, while ensuring that 
the environment is adaptable and 
responsive to different ways of 
working. The move is a key factor 
in our quest to consistently deliver 
best-in-class client service, quality 
and innovation.

Focus on people
In addition to providing 
world-class facilities for our clients, 
160 Aldersgate will also provide a 

significant boost for our people. 
Our London teams will benefit 
from adopting more agile and 
efficient ways of working, while our 
international colleagues will be able 
to leverage the fantastic space to 
entertain their clients when visiting 
the city.

Our modern and bright office 
building will give our clients and 
employees an improved experience 
with many new facilities, including 
a café, client business lounge and 
wellness space.

160 Aldersgate has been designed 
to help foster collaboration and 
connectivity between colleagues. 
People are able to work together 
more freely, and our newly 
expanded central atrium facilitates a 
better physical connection between 
all our teams.

We have incorporated spaces to 
enhance the wellbeing of all our 
staff, such as fitness rooms for 
workouts, including cardio and yoga, 
with extensive cycle racks, showers, 
a drying room and lockers.

Our working floors are flooded 
with natural light, and feature a 
combination of two-person offices 
and open-plan areas, with different 
spaces available for group work and 
quiet focus when needed, as well as 
zones for informal discussion. We 
thought carefully about the client 
experience and are proud to offer 
private-dining facilities; meeting 
rooms and auditoriums; western-
facing terraces, which provide great 
views over the London skyline; and a 
client business lounge.

10
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• Our roots in the capital can be traced back exactly 
160 years, to the firm established by Henry Kimber of 
Lancaster Place, London, in 1858. 

• London is the premier legal centre outside the US.

• 90 percent of London clients have international needs.

• Our London office exceeded growth predictions, with an 
over 12 percent increase in revenue last year.

• London’s client group drives a diversified portfolio 
across finance, tech, real estate, media and high-growth 
startups.

• With low tax rates for foreign investors, the capital 
continues to benefit from unprecedented rates of 
investment from overseas.

London: Did you know?

The partners of DLA Piper hosted the grand opening of 
our new home at 160 Aldersgate Street, along with our 
guest speaker at the event, Professor Brian Cox OBE, FRS.
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Opportunities: 
A winning formula
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The What In-house lawyers Need 
(WIN) Programme has been created 
to provide knowledge, support 
and networking opportunities for 
in-house counsel. Our programme’s 
live events and webinars are now 
offered to our alumni who have 
moved in-house (but who are not 
yet registered for WIN), often with 
priority access.

Whether you’ve just started an  
in-house role or are a seasoned 
general counsel, WIN provides the 
support you need to address the 
technical, commercial and personal 
aspects of working in-house.

Our WIN online community now 
has 7,000 registered users from 
77 different countries, and over 
20,000 in-house lawyers have 
accessed a WIN event. 

As a former employee of 
DLA Piper who is signed up to 
Alumni, we can now offer you 
priority access to a range of tailored 
skills workshops, GC panels, 
private dinners and large-scale 
networking events. Hundreds of 
our alumni have now accessed 
an event since April, including a 
range of skills workshops on topics 

exploring happiness (and impact 
on performance), the art of dealing 
with challenging people, stress 
management, confidence and elite 
influence.

WIN also offers a great on-demand 
training platform for those who 
are registered, with over a dozen 
short skills-training briefings hosted 
by external training providers, all 
available at the click of a button.

So why is WIN so popular? It’s a 
programme entirely built around 
feedback from clients on the 
challenges they face. We understand 
the increasing pressures on in-
house lawyers and have adapted 
our support to make access to WIN 
more convenient. Our 2018 training 
programme was shaped by over 
2,000 feedback forms or emails, 
so we aren’t surprised it is often 
oversubscribed!

Not receiving our WIN invitations? 
Please sign up here to receive 
updates, ensuring you tick the 
“alumni” box (for priority invitations 
and access). Please note this is, at 
present, open only to alumni who 
are currently in-house lawyers.

Since early 2018, our award-winning WIN Programme – developed exclusively for 
our growing community of in-house lawyer clients – has been open to members of 
our Alumni Programme.

Alumni event highlight:
View from the top 
with  Baroness 
Manningham-Buller
Over 150 alumni and DLA Piper hosts 
joined us on Thursday 26 April, at the 
top of the Gherkin in central London, 
for an exclusive networking event 
for alumni. With a panel comprised 
of Baroness Manningham-Buller, 
former director general of MI5, and 
other special guests, we explored the 
theme of intelligent leadership, taking 
questions from the floor. 

The panel agreed that leadership 
requires managers to be personable 
and authentic, to know what they 
stand for, and to be aware of their 
impact on others. In times of high 
stress, high pressure and conflict, 
socially intelligent leaders can excel, 
take control of the situation and 
resolve issues more effectively. 
Socially intelligent leaders listen, 
empathise and take measures to 
improve conditions. 

Baroness Manningham-Buller shared 
personal experiences at MI5, when 
she was privy to some of the country’s 
most carefully guarded secrets and 
held the lives of spies and double 
agents in her hands. With the main 
focus of her work international and 
domestic counterterrorism, she 
drew on her experience in the most 
demanding of environments to stress 
the need for leaders in any walk of life 
to engage in frank dialogue and invite 
criticism. 

Feedback from our alumni 
was exceptionally positive, with 
fantastic networking following the 
discussion. Do you have an idea 
for a future event? Please email 
alumni@dlapiper.com with your 
thoughts. We’d love to hear from you.
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Future Legal Leaders:  
A glamorous evening to celebrate WIN

On 27 September 2018, we hosted one of our flagship networking events for our Future 
Legal Leaders Programme, aimed at the rising stars of in-house legal. Over 500 clients 
and hosts enjoyed a Gatsby-themed event under the bustling streets of Soho. A VIP 
lounge was available to DLA Piper alumni who have moved in-house.

Calling all in-house 
lawyers!
Just as you supported DLA Piper 
while you were here, we now want 
to support you, our in-house alumni 
community. We would love to hear 
your ideas for the programme and 

to welcome you to our future events. 
View the WIN events page for events 
near you: this is updated throughout 
the year. Our London Future Legal 
Leaders training programme for 
2018 can be viewed here.

Contact us at win@dlapiper.com and 
visit the WIN events page for more 
information.

Register your details here to join our WIN community. By registering, you will receive all upcoming event and webinar 
invitations, and access to our On Demand webinar training series and tailored publications and toolkits.
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Andrew Darwin,
Global Co-Chairman and 
Senior Partner

In conversation 
with:

Andrew joined DLA Piper in 1981 
as a trainee solicitor. He practised 
as a corporate lawyer, becoming a 
partner in 1987, and his subsequent 
roles have included head of 
corporate, UK managing partner 
(twice), Australia managing partner 
and chief operating officer for 
the firm’s non-US operations. In 
February 2018, Andrew was elected 
as senior partner of DLA Piper 
International; he is also global 
co-chairman. Andrew says he has 
benefitted from his long-term 
commitment to the firm, which has 
allowed him to flourish both as a 
lawyer and a leader.

What was your journey 
like to become senior 
partner?
It has been hugely satisfying and 
varied. In my early days as a lawyer 
I had no intention of aiming to 
become senior partner. To be 
honest, I had rather a low opinion 
of management as a function in a 
law firm. I was quite a chippie young 
partner and from my perspective, it 
was the client-facing partners who 
should be the engine room driving 
the firm. One memory from my very 
early days was that in my office, the 
springs in my chair seat were shot, 
so it was pretty low-slung. When the 
then senior partner, Chris Barker, 
who was six foot five, came into my 
office he would tower over me as I 
sat – it felt like he had descended 
from the gods!

That was a very physical 
perspective – Chris and I are still in 
touch (and he is very proud of the 
firm), but of course your perspective 
changes as you progress. One of 
the most instructive periods of my 
working life was my two years as 
Australian managing partner; it 
really changed my view of many 
things. If life is about managing 
perspective, it can also mean that 
you have to change the way you 
see and deal with things. The 
Australian experience helped me 
to look at things in a different way; 
for example, there was a much 
more open dialogue about gender 
diversity, and that gave me more 
confidence to engage with that topic 
when I returned to the UK. In a very 
positive sense, I believe I’ve had two 
careers: the experiences I gained 
as a lawyer, and what I am learning 
as a leader and manager. The two 
journeys have brought a variety of 
perspectives and experiences to 
bear, and I’m quite humbled by that.

“If you’d asked if I 
saw myself becoming 
senior partner back 
in the 80’s I’d have 
said, ‘not on your 
life’.”

What keeps you 
motivated?
I really thrive on interaction with 
the people in the firm. What gets 
me motivated is the opportunity to 
network – globally – to bring people 
together and help them make the 
most of the firm. 

One advantage of getting older is 
that you have the opportunity to help 
people develop themselves; to find 
success in others. I often feel it’s like 
being in a crowd in a big open space, 
but you’ve got the privilege of a ladder 
to see over the heads of everyone 
else. Overseeing, I can help people 
gain perspective on what they’re 
doing, where it might lead, where they 
can go. While you don’t lose the value 
in personal success, other people’s 
success grows in importance as a 
source of reward. That motivation 
comes from realising that all that 
knowledge and corporate memory 
allows you to continue to contribute 
to the organisation. 

We work so well globally and 
internationally and those are some 
of the collaborations I really cherish. 
Unfortunately, you can’t globalise 
time, so the challenges presented 
by time zones and jet lag are ones 
we just have to live with. That’s a 
price to pay – but the reward is 
having great relationships within a 
special firm across the world.

“In a sense I’ve had two careers, 
as a lawyer and as a leader, 
bringing all those perspectives 
and experiences to bear. I’m 
humbled by that.”
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“It’s because of 
individuals that we 
move forward as a 
successful, global 
entity.”

To what extent do 
you think we are 
living by our values at 
DLA Piper?
There’s a strong sense of common 
views around what the values are, 
but there is also healthy scepticism 
about whether we really live by 
those values: it’s a work in progress. 
We have to demonstrate that we 
are prepared to uphold them, 
wherever we are in the structure 
of the business. Power should not 
influence who must live by, and 
who can get away with not living by, 
those values. We want to see in, say, 
three years’ time that those values 
have made a real difference to what 
happens in the firm – they must not 
be empty words. 

This is a really important part of 
what success looks like to me. 
We test decisions against vision 
and strategy; when we bring in 
someone new we test them against 
our strategic objectives. We must 
also assess them against our values. 
We all know that individuals who 
don’t fit from a cultural perspective 
can cause enormous damage to the 
firm, but it’s often not apparent until 
much later.

An evaluation of my success would 
be to understand whether I can 
help to create an environment 
with strong culture, values and 
behaviours. We have been through 
a great consultation process about 
our shared values, and come up 
with the behaviours that reflect 
those values, and now we need to 
live by them – and leaders must lead 
by example.

Have you had a role 
model or mentor who 
reflected the values 
you cherish?
Over 37 years you have a number of 
role models, and people influence 
you in different ways. In my early 
days as a young partner, I worked 
with a particular chairman of a 
client business. He was so open and 
receptive that there was always a 
queue of people at his door looking 
for advice! But he never showed 
impatience or irritation; everyone 
was welcome. The lesson I learnt 
from observing his patience and 
generosity was what a positive 
impact his approach had on his 
organisation.

Another influential figure was a 
senior partner at Coopers and 
Lybrand, now PwC. He taught 
me about client relationship 
management. He worked not simply 
as an accountant, but gave advice in 
a very broad sense, going the extra 
mile, living his interest in his clients’ 
concerns. When you see that in 
action, it makes a real difference.

Another person I greatly admire 
is Senator George Mitchell – he 
focuses us on our professional 
integrity: if you lose that, you’ve 
got nothing to offer. There is a lot 
of commercial pressure on lawyers 
to do what the client wants, but 
you should always be able to say 
with confidence that you evaluate 
everything against your professional 
integrity and that you will say “no” if 
you are asked to overstep the line.

We all are a collection of shared 
experience and I still find myself 
using techniques that I learnt 
from people earlier in my career, 
because they were strong, 
effective examples. We shouldn’t 
underestimate the effect that 
senior people have on younger 
people. There is a discipline to 
role-modelling: if you want to be 

senior partner on the stage at a 
conference, don’t expect to be 
someone different at the bar later 
on. What you are is a cue for how 
other people expect you to behave.

What does the lawyer 
and the law firm of the 
future look like?
In one sense I’m surprised how slow 
the pace of change has been in our 
profession, during my career. If I go 
back to the turn of the millennium, 
I would have said that by now there 
would have been more consolidation; 
a bigger impact from technology; 
and the Big Four would have a more 
significant part of the market. In 
1999, when we were about to move 
into 3 Noble Street, an IPT partner 
asked me not to sign a 20-year lease, 
as no-one would be working in an 
expensive office in central London in 
the future! To some extent I shared 
that expectation. But we’re still in 
that model, just moving into our 
new London office, although our 
new space will be very different. 
I think this demonstrates that we 
still need a place to collaborate and 
build relationships, to learn from 
each other – and technology hasn’t 
substituted the value of those things. 

“Values are the thread that runs 
through our professionalism: 
we can’t compromise on those.”

“You can have all the skills and 
experience in the world but if 
you don’t share the values, it 
won’t work.”

“Going through change can be an 
important lesson in recognising 
what is important.”
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In some ways I am surprised we still 
work in this central-office model, 
but it is undeniable that interacting 
with each other and with our clients, 
having social contact, is still key. 
Although we use social media we 
still learn so much through physical 
meetings and interaction. We spent 
a lot more time in physical meetings 
20 years ago than we do now, but 
I believe that face-to-face time is 
productive. 

And what do you think 
will not change, no 
matter what?
Although technology can take away 
the burden of process in many 
people’s work, we mustn’t forget that 
you learn a lot as a young lawyer by 
doing that process stuff, so we need 
to factor that in and not let machines 
take over. Internship and training are 
about observing senior people doing 
the job, and this can’t be replaced.

Lawyers are quite reactionary in 
their approach. The law has been 
quite slow to change, and though 
there isn’t going to be a revolution, 
people will adapt and evolve their 
skills. Clients want us to bring our 
skills to succeed in a commercial 
objective, not to receive a legal 
dissertation. They want to achieve it 
in a sustainable, legal way, aligned 
with their objectives. One thing 
we can’t change is we can’t lose 
our professionalism, we mustn’t 
forget that or bury that value under 
“business” or “client orientation.” 
Our professionalism, objectivity and 
independence must always be with 
us. Laws of business don’t trump 
those qualities.

We probably all learn the hard way 
that it’s not a question of legality, 
more of ethical and professional 
standards: how you treat other 
professionals, or conduct yourself 
in the market, recognising that 
reputations are hard-won but easily 
lost. Training and experience in that 
judgment comes over the years to 
young lawyers. 
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Flexible lawyers

Flexible Lawyering is currently available in Australia and the UK, and enables lawyers to have a broad range 
of assignments without sacrificing career continuity. You get all the benefits of being supported by a leading 
international law firm, while being able to retain control of your career and your time.

For more information please contact flexiblelawyers@dlapiper.com

Why did you make the 
change to working as 
a flexi-lawyer? What 
appealed to you most?
Since becoming a mother I knew 
I always wanted to return to 
work and continue doing the job 
I love, but also have time in the 
week to be there for my children. 
Flexi-lawyering was the way I felt I 
could achieve both.

How do you decide 
whether to take on an 
assignment? What’s 
your thought process 
when making a 
decision?
Is the role intellectually challenging 
and interesting enough? Do the 
flexi-working arrangements work 

for me? Is the location possible to 
get to within a reasonable time and 
get back home at the end of the 
day before the children’s bedtimes? 
What’s the reputation of the 
business?

How did you find your 
assignment working 
with DLA Piper?
It was fantastic. The people I worked 
with were so nice and the workload 
was varied and challenging. There 
was never a quiet day in the office, 
but I loved that, and importantly 
I found that people respected my 
working days. Several others around 
me were also working flexibly.

How have you found 
the service provided by 
Lawyers On Demand?
Second to none. I was given so 
much excellent support before, 
during and after an assignment. 
Great people to work with, they 
really listen to your needs and areas 
of expertise and find work that is 
a good match. The support they 
provided gave me the confidence to 
get firmly back in the career game 
after a break.

Our Flexible Lawyering Programme 
is run in conjunction with our partner 
organisation, Lawyers On Demand (LOD).

Ana 
Simpson

IN-HOUSE COUNSEL AT DLA PIPER 
THROUGH LAWYERS ON DEMAND



What achievement 
makes you most 
proud?
While working flexibly at DLA Piper I 
was also doing a two-year part-time 
postgraduate diploma in IP, which 
meant taking exams and writing 
essays and a dissertation. Going 
back to being a student again after 
over 15 years since university was 
a great experience. I achieved a 
distinction in the course and have 
now retrained as an IP/commercial 
lawyer, which had been my goal for 
several years.

What excites you about 
having flexibility and 
control over your 
career?
I am more passionate, focused and 
motivated working part time. There 
is no time to waste, so my working 
hours are very productive.

I enjoy being in the office far more 
now, because I have some time 
outside of the office to achieve other 
things that are important to me in life.

What advice would 
you give other lawyers 
looking to become a 
flexi-lawyer?
As Nike says, just do it. Take the 
leap and take control of your life 
and your goals, because life is 
short. Don’t be afraid to pick up 
new challenges and skills outside 
of your current skill set; nothing 
has to last forever and you will 
learn something from each new 
experience. Always work hard, but 
make work work for you!

Do you worry about 
dated negative 
outlooks or scepticism 
around contract 
lawyers?
Not at all. Everyone is entitled to 
an opinion and there will always 
be sceptics. I am proud of my 
achievements both at work and in 
my personal life.

Any comments about 
where the legal 
contract market is 
heading?
It seems that flexi-working is much 
more widespread these days across 
businesses in London, not just in the 
legal sector. Eight years ago, when 
I left work to have my first child, it 
seemed like it was full time or no 
time working as a lawyer. In the 
legal contract market nowadays 
there are many opportunities to 
work on a flexible basis. London 
has been lagging behind many 
European cities that have for 
years seen the benefits of offering 
flexi-working solutions to employees 
(not just working mothers), and is 
finally catching up!

WWW.DLAPIPER.COM
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The James Grant Group 
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Head of Legal Operations/Projects
John Lewis Partnership
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Financial Markets Authority (FMA)
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Andy 
Wansell 

UK COO  
THE JAMES GRANT GROUP  
(PARENT COMPANY OF OJK LTD),  
AND MANAGING DIRECTOR, OJK LTD

Andy is the UK COO of The James Grant Group, and 
managing director of OJK Ltd, providing management and 
professional services to top individuals in the music, sport 
and entertainment sectors. At DLA Piper, where he worked 
for ten years, he became director: groups and services, 
moving to Boodle Hatfield LLP before joining OJK in 2017.

Tell us a little about your 
current role
OJK is part of the James Grant Group, 
looking after sports, entertainment 
and music clients. I’m managing 
director, based in Portland Place. 
We have an exciting roster of talent, 
from emerging artists like Zara 
Larsson, to established names such 
as The Rolling Stones.

What makes working at 
OJK exciting?
One aspect is the leadership 
responsibilities, and another is that 
we are private-equity-backed, so 
there is a real desire for growth. 
I’m within the older demographic 
in the company, but I’m invigorated 
by working with – and learning 
from – vital, inspiring, highly creative 
people. There’s a fast-moving, 
varied diet of projects, from HR to 
technology. I feel it has revitalised my 
engagement with work.

What stands out from 
your time at DLA Piper?
I came to DLA Piper because I wanted 
to work in a business that looked for 
stimulating projects. DLA Piper had 
just gone through the US merger; it 
was a chance to get on board with 
expansion in Asia. What stood out for 
me was the ability to work with some 
amazing people, who constantly 
strove to develop and improve. That 
sentiment stays with me, and it’s what 
I look back on most fondly.

How do you keep in 
touch with former 
colleagues?
I’m in contact with a small number 
socially, and through mechanisms 
such as LinkedIn and the alumni 
events. Increasingly, and gratifyingly, 
I’m also returning as a client – for 
example, in the UK on HR issues; on 
GDPR compliance with the Liverpool 
team; and also with DLA Piper in 
the US on potential acquisitions and 
issues around trademarking and 
brand protection.

What’s the best advice 
you’ve learnt in 
business?
Be true to yourself. It’s vital to act 
according to your values. The times 
I have been least comfortable are 
when I have behaved inconsistently 
with my values – I may have rushed, 
or not followed my own counsel.

Tell us about a pivotal 
moment in your career?
When I worked in real estate, a 
manager gently advised me, saying, 
“You are more talented than you 
think, but you’re not using your 
talents to their best here. I think 
you’re at a crossroads.” Her advice 
gave me the confidence to think 
about change, and I moved into the 
law industry. That was over 20 years 
ago, but it still resonates with me 
today.

How do you feel 
about learning 
and professional 
development?
You are never the finished article; 
you must continually stretch yourself. 
I read a lot and challenge my ideas. 
I admire individuals who have 
specialisms and can express them 
in interesting ways, and I hope we 
all learn from each other. I’m less 
inspired by “business techniques” or 
“ways to improve productivity”; it’s 
important that we listen to people 
we don’t necessarily agree with 
sometimes, because that helps us 
challenge the way we think.

How do you relax?
I see my commute from Great 
Portland Street to my tiny village 
in Hertfordshire as essential 
decompression. Relaxing, for me, 
is about being outdoors, whether 
gardening (I grow my own veg) or 
going for long walks, connecting to 
the place I live and the environment. 
We all need to look after ourselves 
in some way, to be at the top of our 
game at work.



22

DLA PIPER ALUMNI

Nick 
Kynoch

Nick worked for DLA Piper in Wellington from 1998 to 
2000 in the Insurance and Financial Services group. His 
interest in securities regulation was sparked when some 
acquaintances became unwittingly embroiled in a Ponzi 
scheme. After 16 years in London, he returned to New 
Zealand to take up the position of general counsel with 
the Financial Markets Authority, the country’s 
financial regulator.

What was the highlight of 
your time at DLA Piper?
We had a fantastic team. We were 
doing challenging, interesting work, 
with a fantastic group of talented 
people and great clients. It’s a cliché 
but it was a play hard, work hard 
environment, and everyone from top 
to bottom put in the effort. We had a 
lot of fun in the office – some of the 
practical jokes were legendary!

The fact that many of the people 
from that time are still good friends 
of mine speaks volumes.

To what extent did the 
firm support your goals?
Very supportive – I was at the start 
of my career and the firm gave me 
the opportunity to delve into areas of 
law that were of particular interest to 
me. They also supported me when, 
as a very young and inexperienced 
solicitor, I introduced clients to the 
firm that I felt we could assist. 

The partners were there to help and 
guide me but didn’t seek to take over 
or dominate the relationships.

Tell us about your time 
in london
I spent the bulk of my time in London 
in private practice, advising financial 
institutions on UK and European 
regulatory compliance matters – this 
was a period of significant change in 
the regulation of financial services. 
I eventually moved in-house to 
Barclays Investment Bank, where I 
was involved in the fallout from the 
LIBOR and FX manipulation scandals, 
among other things. I was involved in 
the formulation and implementation 
of a conduct risk framework, to 
try and understand the drivers 
behind conduct risk. This was a shift 
from a legal analysis of regulatory 
obligations, to an analysis of the root 
causes of poor conduct, and how 
best to monitor and mitigate 
its incidence.

Tell us about your move 
back to New Zealand and 
your role there
I took up the position of general 
counsel with the New Zealand 
financial regulator, the Financial 
Markets Authority. In this capacity I 
have oversight of the legal and audit 
function, which includes policy and 
governance, corporate legal and 
enforcement teams, and sit on the 
executive committee.

The role offered a great opportunity 
to draw on the various facets of my 
experience to date. It is also a new 
challenge to stand in the shoes of 
the regulator. One of the things I 
appreciate in this role is the variety 
of work. I also take very seriously 
the responsibility that we hold, the 
powers that we exercise and the 
influence that we have.

What are your hobbies?
At the moment I have two very 
young children so they keep me 
pretty busy! In days gone by I loved 
a bit of travel, exploring new places 
and sampling the local produce. I’m 
now really enjoying reconnecting 
with New Zealand, with friends and 
family, and exploring this 
beautiful country.

Which three words sum 
up your approach to life 
and work?
• Relationships – building and 

maintaining relationships is the 
key to professional success and 
personal happiness.

•  Listen – I remind myself constantly 
to – really – listen and understand 
what people are saying (and what 
they are not saying).

•  Instinct – trust your instincts.

GENERAL COUNSEL 
FINANCIAL MARKETS AUTHORITY
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Maria 
Passemard

HEAD OF LEGAL OPERATIONS/PROJECTS 
JOHN LEWIS PARTNERSHIP

Maria was a solicitor at DLA Piper in Birmingham from 
2003 to 2006. She gained experience as an employment 
law trainer while working at Pinsent Masons, and moved 
to the John Lewis Partnership in 2014 to be the acting 
head of the employment team. A keen innovator, she 
is now head of legal operations/projects, focused on 
delivering value to the business through the legal 
function.

Tell us about your role at 
John Lewis
I am head of legal, operations. Broadly 
speaking I oversee the day-to-day 
operations and management of 
the legal department, which covers 
strategic planning and execution, 
legal IT, record management, law-firm 
management, communication and 
administration. Since I’ve been here 
we have restructured, and moved 
the department to open plan, both of 
which required skilled communication 
and leadership.

Was the move into 
operations something you 
specifically sought?
I was not particularly aware of roles 
in this area, but I soon realised that 
it’s a hugely rewarding career path. 
When I started in the role I spent time 
tapping into networks for those with 
similar roles and realised how much 
I enjoyed the mix of management 
and legal strategic work. The legal 
operations community is a small and 
close network of people, mostly in 
high-profile companies.

Is this role best suited to a 
lawyer or non-lawyer?
I don’t think it matters vastly, it’s down 
to the person and their strengths. 
Bringing a team of lawyers along 
with you – perhaps through a 
period of change – is sometimes a 
challenge. Equally, getting a business 
to understand the benefits that the 
legal function provides can also be 
hard. I’ve implemented mechanisms 
and software to help demonstrate 
that value.

Tell us about something 
that has made you proud 
in your career
A strong characteristic is my 
adaptability and openness to change. 
Although I didn’t know much about 
this career path, the role was a 
chance to stay within the John Lewis 
Partnership and make a change, which 
was important to me. I seized the 
opportunity and have developed this 
role from scratch and I am proud of 
the name I have made for myself and 
the John Lewis Partnership in this field.

What advice would 
you give to someone 
starting out in the law 
profession?
Refrain from developing a fixed 
mindset about what you want your 
career to be. Future lawyers of this 
world will need to be adaptable and 
flexible. I’ve found that you can gain 
lots of skills through trying alternative 
roles that are still closely aligned 
with law. Big firms and high-profile 
promotions are all very well, but 
there are lots of ways to find a very 
satisfying role.

Who inspires you?
I made some long-lasting friendships 
at DLA Piper with people that I felt 
privileged to work with. Sandra 
Wallace, DLA Piper’s UK managing 
partner, was one of those – she is 
still a great friend. Sandra is really 
inspiring, down to earth and relaxed, 
demonstrating that with the right 
attitude and approach you can be 
incredibly successful. Although 
she is so senior she is extremely 
approachable and a great many 
lawyers and clients learn a lot from 
her. Of all the people that tried to 
persuade me to stay at DLA Piper, she 
was the closest to succeeding!

In terms of training, 
which key areas do you 
think need focus in the 
law community?
Two things: one is softer skills 
training for lawyers. Sometimes 
clients feedback that this is an area 
for development. The other, with 
my “ops” hat on, is to spread the 
word about legal operations. Many 
teams could really benefit from 
understanding the legal ops role and 
what it can add to an organisation.



Confidence
Are you making 
an impact?

Author: Luan de Burgh, the de Burgh Group.

Luan is one of our featured trainers for our WIN and alumni training 
programmes, and has a number of webinars available now for alumni on 
impact, presentation skills and becoming a trusted advisor. 

Luan de Burgh, founding director of the de Burgh Group, has worked with 
lawyers at all levels for over a decade, helping them deliver key messages 
effectively and with impact. He specialises in public speaking, presentation 
and personal impact, is a regular conference speaker, and frequently 
comments in the media.

DLA PIPER ALUMNI
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Confidence
It underpins what we do and how 
we are perceived in our professional 
and personal lives. It is defined by 
different people in different ways. 
Some seem to have it in abundance; 
others feel it eludes them.

Self-belief, assurance, poise, 
certainty, coolness, conviction, 
credibility and all the other 
synonyms that define confidence 
can be broken down into three 
component parts: psychological, 
physical and vocal. Confidence is 
available to us all and you’ll see that 
it can be managed by some very 
simple techniques.

Psychological
Positivity, like laughter, is 
contagious. Those who celebrate 
what they have, as opposed to 
dwelling on what they lack, tend 
to have a better experience of life; 
they are memorable and tend to 
attract others.

Even positive people have phases 
when they feel less upbeat – all 
human beings are awash with 
complex emotions, after all – but 
they generally keep sight of the 
bigger picture, namely that life is 
precious and to be cherished.

One simple yet effective way to 
demonstrate positivity is to practise 
the art of gratitude. Taking a 
moment each day to think about 
something that we are grateful for, 
which we might otherwise have 
taken for granted, will provoke 
positive emotions.

Focus on self-belief. Take some time 
to think about your achievements 
and reflect on what you have done 
and are most proud of – as well as 
being enthusiastic about what you 
do, even when it is really hard to feel 
that positive about it. In the grand 
scheme of things, most people who 
read this are very lucky in life.

Physical
How we carry ourselves has a 
significant effect on our self-esteem 
and how we are perceived by 
others, from posture to eye-contact 
and breathing. Demonstrating 
confidence can inspire confidence.

Remember being told to sit up 
straight as a child? By adjusting our 
posture we appear more present 
and engaged. All this involves is an 
alignment of your spine. Whether 
you are standing or seated, imagine 
you have a crown perched on your 
head: it will naturally draw you up 
and you will appear confident and 
poised.

Here too, the eyes have it. Look 
people in the eye, particularly when 
you greet them. Look at audiences 
when you are speaking to them 
and look at the people who you 
meet on a daily basis and with 
whom you have only the briefest 
of interactions. Confident people 
treat others, regardless of what they 
do, with the respect of looking at 
them – it is only when confidence 
morphs into arrogance that this 
changes. In moments of stress or 
anxiety, one of the first things to 
change is our breathing. When we 
are feeling confident we breathe 
slowly and efficiently, engaging the 
primary muscle of inspiration, the 
diaphragm. When you need to instil 
confidence in others, make sure that 
your breathing is slow and relaxed. 
If not, those around you can sense 
your anxiety and lose confidence in 
you very quickly.

Vocal
“It’s not what you say, it’s how you 
say it.” This sentiment is not new: 
there are books with the same title, 
endless quotes on Google, and 
numerous articles attributing these 
words to one speaker or other.

If we take this literally then we could 
probably all get away with saying 

not much of any substance at all, 
but just do so with a certain flourish. 
This, however, is not the case. What 
we say is most definitely important, 
but our message and its impact can 
be amplified or minimised by how 
we say it.

How can we engage our voice to 
instil confidence in others, without 
clutching our ribcage and humming 
excessively in order to develop the 
kind of vocal function cherished by 
thespians? The human voice is an 
extremely sensitive and powerful 
instrument, and we all have the 
capacity to use it more effectively.

“Speak with confidence.” Common 
advice, but what does it actually 
mean? This boils down to one word: 
intention. Your intention will be 
reflected in your delivery, so the 
next time you are speaking and 
you need to have an impact, take a 
moment to focus on your intention 
and your voice will carry that to your 
audience.

Add variety. By simply adding a little 
pace, pitch and pause variation 
you will find that more people are 
actually listening to you for the 
simple reason that your modulation 
will sound pleasant to their ears. 
Think about speakers you enjoy 
listening to and ask yourself why 
they have that impact. Content 
matters, of course, but there will 
also be something in their manner 
of delivery that appeals. You don’t 
have to mimic; develop your own 
style of delivery based on what you 
already have.

Simply thinking about these three 
aspects – psychological, physical 
and vocal – will help you find a 
stronger level of confidence, which 
enables the impact of what you do 
and say to be greater.

WWW.DLAPIPER.COM
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A mindful guide to 
challenging conversations
The art of loving 
your nemesis

Author: Neil Seligman, The Conscious Professional.

Neil is one of our featured trainers for our WIN and alumni training 
programmes, and has a number of webinars available now for 
alumni on mindfulness, resilience and balance.

A conversation that goes awry at 
work can feel nightmarish and 
become the source of prolonged 
mental agonising and gut-
wrenching stress. We can easily get 
stuck in loops of rumination and 
catastrophising:

Could I have said it differently? 
Why am I still thinking about this at 
2 a.m. in the morning? 
Now I’m dreading work tomorrow. 
Eugh.

Dealing skilfully with challenging 
conversations is a journey for 
every one of us. It is linked to 
our professional capabilities, 
our leadership strengths and 
weaknesses, and our relationships 
in and out of work. For most of 
us, increasing the health of our 
communications within conflict is a 
lifelong pursuit.

So, if this is one of your personal 
challenges, here are seven 
suggestions to help you make 
a shift.

Give yourself a break
Our ability to navigate challenging 
situations touches on almost every 
aspect of our personal history and 
developmental journey. There is, 
therefore, a good reason why we 
all find this so tricky, so we might 
start out by giving ourselves a break. 
If you are feeling generous, you 
might even acknowledge that you 
are doing the best you can (it turns 
out that most of us really are).

Applying a bit of self-compassion is 
also a good place to start because 
it has a beneficial side-effect: when 
we feel less self-critical, we are 
more likely to be generous and 
compassionate with others.

Get to know your 
values in conflict
When reflecting on how we did in 
the latest workplace showdown we 
tend to look at two uncontrollable 
factors: the outcome, and the 
other party’s reaction. Though both 
factors will offer you some relevant 
feedback, I have come to view this 
analysis as a bit of a dead-end for 
personal development over the 
longer term.

As an alternative, what about 
if we judged ourselves on how 
courageously and successfully our 
words and actions reflected our 
values in conflict? We would first 
have to know what they are. Mine 
are honesty, compassion, and 
integrity. What are yours?
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Assuming you have identified your 
values, whatever then ensues, you 
can look back on how completely 
you represented your best self. If 
you reflect that you did this well, 
then even if the outcome was 
problematic, and/or your opposite 
number’s reaction was negative, 
you might sleep easy. On the other 
hand, if you notice that you fell short 
against your own values, you may 
be motivated towards, or even feel 
positive about, making amends.

Gently shift from 
‘I understand’ to ‘Help 
me understand’
We can all remember conversations 
where we held a deeply entrenched 
position that changed drastically 
when we heard just one more fact.

The smallest nuance has the 
possibility of changing everything, 
so hold on to that truth as you 
navigate each debate. If you cannot 
understand another person’s 
position, get curious, ask questions, 
and remain open to what emerges.

Make friends with your 
blind spots
This is a tricky one. The three 
biggest blind spots are tone of 
voice, facial expressions, and body 
language. When I get aggressive 
I am oblivious to these things 
because I literally cannot see them. 
However, I can also be sure that my 
colleague will notice my scowling 
features in technicolour and 
have no choice but drink in their 
toxic impact.

I have learnt that it is often the 
contortions of voice, face, and body 
that I am most apologetic for once 
I have been made aware of them. 
The simple truth is that adult human 
beings are scary, and we each need 
to take responsibility for how we 
show up, even for the things we 
cannot see.

De-escalate your stress 
reactivity
Everything gets harder when 
your stress reactivity kicks in. The 
amygdala sounds the alarm, the 
pre-frontal cortex goes offline, 
(disrupting reflective thinking) and 
we are left reacting as the stone-
age characters we evolved from. 
Mindfulness is your friend here. 
There is a reason why the leading 
eight-week mindfulness intervention 
is called Mindfulness-Based Stress 
Reduction (MBSR).

Try this pocket mindfulness practice 
that we teach MBSR participants to 
use in stressful situations. STOP is 
very useful for conflict as we can use 
it before, during, and after. It takes 
less than a minute and you can do 
it during conversations without 
anyone being aware.

S – STOP
T – TAKE A CONSCIOUS BREATH
O – OBSERVE/OPPORTUNITY
P – PROCEED

Follow the rules
In The Art of Communicating, 
Thich Nhat Hanh lists the following 
four rules of “right speech”:

1. Tell the truth
2. Do not exaggerate
3. Be consistent
4. Use peaceful language

Try them out; they are simple, 
practical and solve a lot of problems. 

Remember, you can 
always make amends
Given our human propensity for 
good intentions and haphazard 
follow-through, if you are anything 
like me, your ability to navigate 
conflict will vary day by day. It is a 
sign of maturity and courage to 
make amends when your behaviour 
or words have not represented your 
best self.

Remember too, we must forgive 
ourselves first. It is very hard 
to ask for forgiveness or even 
apologise for lapses when we 
are still holding ourselves to a 
superhuman standard. Role-
modelling vulnerability through 
self-forgiveness and appropriate 
making of amends is a huge gift to 
the collective.

International mindfulness 
advocate and conscious 
visionary Neil Seligman*  
(@mindfulneil) is dedicated 
to sharing the power of 
mindfulness globally, 
transforming lives, and inspiring 
excellence in all aspects of 
human endeavour. He is the 
founder of The Conscious 
Professional, the Author of 100 
Mindfulness Meditations, and 
the originator of soul portrait 
photography.

*Neil offers training on 
mindfulness, resilience, and 
conscious professional skills 
for DLA Piper in the UK and 
internationally through his firm 
The Conscious Professional.

www.theconsciousprofessional.com 
info@theconsciousprofessional.com



DLA Piper is a global leader in the 
access-to-justice community. In each 
of the past two years, the firm has 
devoted over 200,000 hours to 
pro bono and community work 
– making us one of the largest 
providers of pro bono legal services 
in the world.

We believe that investing in the 
development of a strong and 
effective rule of law is one of the 
ways we can improve peoples’ lives 
and contribute to the sustainable 
development of less-developed 
countries. We are committed 
to improving equality, diversity 
and inclusion in the global legal 
profession, increasing social 
mobility, and breaking down barriers 
to careers in the legal community.

DLA Piper’s Global Scholarship 
Programme was launched in June 
2017. Through this initiative we 
support outstanding law 
students – known as Fellows – from 
the 50 Least Developed Countries 
(LDC) as defined by the UN, and help 
them achieve their personal goals. 
The Fellows develop a range of skills 
and build their networks during the 
two-year programme.

In the long term they will contribute 
to a strong and effective legal 
profession, enhancing the rule of 
law and the sustainable economic 
development of their countries.

We currently have 22 students on 
the programme, from Afghanistan, 
Ethiopia, Uganda, Senegal, Zambia 
and the Solomon Islands. As Fellows 
graduate from the programme 
they are included in the DLA Piper 
Alumni Programme, and recognised 
as DLA Piper Fellows. We will keep 
in regular contact with them and 
understand what they go 
on to achieve.

In all our DLA Piper Foundation 
programmes, including Head Start, 
we ensure students are given the 
opportunity to accelerate their 
professional development, define 
their career goals, follow their 
passions, participate in tailored 
development training and contribute 
back to their communities.

In 2018 we are recruiting for new 
applicants in Bangladesh, Cambodia, 
Laos and Myanmar. As we recruit in 
Asia, we will be looking for mentors 
and volunteers to support our Fellows.

Interview: 
Basia – proud to be a 
DLA Piper fellow

Basia lives 
in Kabul, 
Afghanistan, 
one of a 
family of 
12. Basia’s 
ambition 

is to work in law policy reform, 
and to influence and improve the 
application of the law in Afghani 
society. She says one of the greatest 
benefits of being a Fellow is the 
opportunity to learn from mentors 
with such extensive experience.

What stage are you at 
with your education?
I have completed my Bachelor 
of Laws and am undertaking my 
Master’s in Criminology. I also 
completed a diploma in journalism.

Why did you choose to 
study law?
I want to be able to support myself, 
my family and community. People 
here in Afghanistan are not aware 
of their rights and are unable to 
fight for them. Specifically, girls 
often do not have the opportunity 

to engage in education. Higher 
education for women is very rare. 
I want to be a role model for girls 
in my community and support their 
personal development.

What are you proud of 
in your life?
I am doing well in my education and 
come top in most of my educational 
areas. I am a lawyer and I am proud 
of being a DLA Piper Fellow!

What do you hope to 
achieve in your career?
Because law policy is the foundation 
of the legal system, I want to be 
part of a law policymaking team. But 
before that, I want to be a very just 
and successful lawyer.

There are two major issues in the 
Afghani legal system that are major 
barriers confronting the rule of law. 
Most of the laws in Afghanistan 
are developed years before 
they are properly implemented 
and communicated about, yet 
people are still expected to live by 
these laws. 

The second major challenge is the 
context of implementation. Long 
decades of fighting in Afghanistan 
resulted in many powerful 
groups that tend to be part of the 
lawmaking entities but do not want 
to be subject to the law themselves. 
The law governs only the common 
people, but they are rarely involved 
in the lawmaking process.

Global Scholarships 
Programme

DLA PIPER ALUMNI
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What does the 
DLA Piper Scholarship 
mean to you?

The Scholarship is just what I need 
for my future objectives and 
achievements. I love serving my 
people, and DLA Piper is helping 
me to do this. The national and 
international mentoring process is 
what I, as a new lawyer, really need. 
The training provided has helped 
enlighten my mind and improve my 
understanding in my field of study 
and profession.

“We are proud of the significant 
contribution we are making through 
the Global Scholarships Programme 
to the lives of these young people and 
their communities. We are contributing 
to the sustainable growth of the legal 
profession and greater access to justice 
in developing countries.”

Andrew Darwin and Roger Meltzer 
Co-Chairs of the Global Scholarships 
Programme Board 
#dlapiperglobalscholarships

WWW.DLAPIPER.COM
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New Resources

DLA Piper Intelligence
DLA Piper Intelligence brings 
together knowledge sites that answer 
legal questions from our clients 
around the globe. We now offer the 
following seven knowledge sites 
through DLA Piper Intelligence.

REALWORLD – here you will find 
Realworld Law, which discusses 
the legal questions that investors, 
developers and occupiers typically 
have when entering new real-estate 
markets. We also offer Realworld 
News – keeping you up to date 
with the real estate sector around 
the world.

THE DATA PROTECTION HANDBOOK 
– this handbook offers an overview of 
the key privacy and data protection 
laws and regulations across the globe.

GLOBAL CONTRACT LAWS – our 
online comparative reference 
guide deals with a number of 
business critical, commercial and 
contractual issues. It is designed 
to provide summary answers on 
everyday contract law questions that 
international businesses face when 
trading in international jurisdictions.

MEDIA, SPORT AND 
ENTERTAINMENT HUB – providing 
you with a snapshot insight into legal 
and industry issues across the media, 
sport and entertainment space. 
What’s more, we are doing this on 
a global basis, so you can compare 
and contrast approaches across 
numerous countries.

LEGAL PROFESSIONAL PRIVILEGE 
HANDBOOK – a guide that provides 
global comparative insights on legal 
privilege issues, including attorney–
client privilege, client confidentiality 
and litigation privilege.

DLA Piper launches 
LAWcast from the 
Nordics
DLA Piper has published LAWcast, the 
first Nordic-focused podcast from a 
law firm. The first episode features 
Andrew Darwin (DLA Piper senior 
partner), Hans Christian Brodtkorb 
(chairman of the Nordic Board), 
Martin Lavesen (managing partner 
Denmark), Peter Näslund (managing 
partner Sweden), Matti Ylä-Mononen 
(managing partner Finland), and Kaare 
Oftedal (managing partner Norway).

In the first episode we look at:

• M&A trends and the Nordic 
corporate market – with Anders 
Malmström, Sveinung Mjaugedal, 
Jens Krogh Petersen, Ilkka Liljeroos 
and Tim Wright – key advisors from 
DLA Piper’s Corporate practice in 
the Nordics and Europe.

• China as a market with huge 
growth opportunities for Nordic 
companies – with Marianne Ramel, 
Kaare Oftedal, Lone Mouyal and 
Petri Morelius – advisors at the 
DLA Piper Nordic China desk.

If you have any feedback, please 
contact Hans Christian Brodtkorb, 
chairman of the Nordic Board. Listen 
to our LAWcast podcast here.



Keep in 
touch

We hope you have enjoyed reading 
this issue of The Company You Keep. 
The DLA Piper International Alumni 
Programme is continuing to grow 
and develop. We want to make 
sure the programme works for 
you, so we would love to hear your 
feedback, ideas and suggestions.

Tell us your story
Would you like to be featured in 
the next edition? Or could you 
recommend someone you know to 
be interviewed?

Get in touch: alumni@dlapiper.com

Join our LinkedIn group
Help us grow the alumni community. 
https://www.dlapiper.com/en/uk/alumni/

Contact us
We would love to hear from you!

alumni@dlapiper.com

DLA Piper alumni team

How can you get involved 
with the alumni network?

WWW.DLAPIPER.COM
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